














member of the BOD, and to develop proper procedures to ensure that the application process is designed
to attract the most qualified candidates, the BOD may, from time to time, create and/or adopt any on-
boarding policy that is befitting of the national nonprofit industry standards.

Section 4-Nominating Committee and Election Procedures

Prior to the AGMM, the Chairperson shall establish a Nominating Committee (made up of three members), and
appoint a suitable person to Chair the Committee. It is most desirable that the Chair and members of the
Nominating Committee are independent of the candidates, and be non-BOD members. In the absence of a
neutral and independent Nominating Committee Chair, the Secretary may assume the role of the Chair for the
Nominating Committee at the AGMM. The roles of the Nominating Committee, and the Election Procedures
are as follows:

L

II.

Roles of Nominating Committee:
e Announce the rules for the election and voting procedures for the election of BOD members at the

start of the AGMM.

e Make available Board of Directors Application/Nomination Forms to candidates who are present at
the meeting, and who have been nominated for a position on the BOD.

e Review the applications submitted by candidates at the AGMM, and based upon the eligible
requirements as set forth by these Bylaws (Section 3 of this Article above), coupled with the
information provided on the application form, select suitable candidates to be placed on the
nomination list for election to the BOD.

e After reviewing the applications and a decision has been made as to the suitability of the candidates,
announce the list of nominated candidates for election to the BOD.

e All candidates shall be given a maximum of two minutes to present themselves to the members in
attendance at the AGMM. At a minimum, their presentations shall include a specific statement as to
why they want to be a member of the BOD (new candidates); or list at least one specific
accomplishment, and a statement as to why they want to serve an additional term on the BOD
(Elected Members seeking a second term).

NOTE: The list of “nominated candidates™ shall include all Elected BOD Members who have exhausted
their term of office, and are eligible for a second term; all Appointed Members who have been serving
on the BOD, pending election at the AGMM; all BOD candidates who submitted their applications prior
to the AGMM, and all candidates who were nominated (completed/submitted the required application
form) at the AGMM, and who have been selected by the Nominating Committee to be included on the
list of nominated candidates. Providing, however, that no two nominated candidates can be related, and
at no time can any member serve on the BOD if they are related to a currently serving BOD member.
Furthermore, paid employees may attend BOD meetings as needed, but are prohibited from having a
voting right on matters before the BOD.

Election Procedures:

The election guidelines for candidates to the BOD shall be in accordance with the provisions of Article

11, Section 6 (Voting) above, except that the voting of candidates to the BOD will not necessarily be

decided by a simple majority, but be based upon the following procedure:

e Each candidate shall be announced one at a time, and the general membership shall be asked to cast
their votes by written ballots, for those in favor of the candidate being elected to the BOD (as the
voting progresses, a member may vote for more than one candidate).

e In conjunction with the BOD, the Nominating Committee shall develop a process to ensure the
privacy of the votes cast by registered members attending the AGMM remotely, if necessary.

e A member is elected to the Board, if he/she received a simple majority vote in the affirmative, of the
votes cast for that particular member.
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